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Pretend you are a manager of your favorite manufacturing company (from the Module Three discussion). Discuss how you would
use the balanced scorecard to evaluate your company. Be specific.
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Kelly O'Connor 18 hours
Discussion 5

As a manager of Cambridgeport Air Systems | would use the balanced scorecard to evaluate production and the employees job performance for
specific jobs within this department. This would ensure that the employees are working efficiently in order to get the jobs accomplished and that the
‘company is on target for the cost of production and revenues. By knowing what jobs the employees are working on and the time it takes them to
‘complete a job has an impact on the production of the job. This also helps the manager to know if the employee needs more training or if they are not
doing the work they are supposed to do. As a manager of a production line itis important that the time is kept to a minimum in order to maximize the
profits for the company.
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Looking at Joe's clothing manufacturing company, a balanced scorecard is essentil. Itis important to be able to measure metrics and their success. It
help management and leaders create a strategic plan. In the case of Joe's, the scorecard can be used to decide how much to manufacture at
different seasons, when to put on a sale and how much of a discount should be offered, as well as what markets to penetrate and what markets to
stay away from. In addition, the balanced scorecard can be used to measure the effectiveness of current budgets and monetary allocations and be

used to adjust when a change is necessary.





